&*Congrse Loyalty Accelerator Guide

Introduction

Loyalty programs are vital for customer retention and repeat business in the retail industry. Traditional enrollment methods often fail to maximize
engagement. QR codes have transformed this by providing a seamless way for customers to join loyalty programs. This document shows how Congrse
QR can enhance sign-ups and engagement.

Congrse connects audiences to tailored online experiences, gathering valuable data to drive conversions and maximize ROIl. QR codes can increase
loyalty conversion by 9x, turning passive signs into data-driven loyalty drivers. Integrating Conqgrse QR streamlines enrollment, tracks real-time
interactions, and offers personalized experiences. This audit identifies opportunities to personalize offers, track engagement and ROI, and integrate
with existing systems.

Why QR Codes are Essential for Loyalty Acquisition?  — yersatility Across Multiple Channels

] Instant Engagement and Easy Enrollment

QR codes provide a seamless, frictionless way for customers to join
loyalty programs by enabling instant sign-ups with a quick scan. This
eliminates the need for lengthy forms or complicated processes, making
it easy and convenient for customers to engage with your program
immediately.

/.. Enhanced Tracking and Personalization

QR codes enable precise tracking of customer interactions, providing
valuable insights into their behaviors and preferences. This data allows
for personalized offers and tailored experiences, enhancing customer
satisfaction and loyalty by delivering relevant and timely promotions.

Learn about Conqrse

Loyalty Accelerator

QR codes are highly adaptable and can be integrated across various
marketing channels, from in-store signage to social media campaigns.
This versatility enhances your reach and effectiveness, ensuring
consistent and seamless customer engagement wherever they interact

with your brand.

BOOK A QR STRATEGY CALL >

How to Maximize Conversions with QR Across Every Channel

[L] In-Store Signage

Transform In-Store Signage into Loyalty Acquisition Powerhouse

In-store signage captures customer attention and prompts immediate action
to gain loyalty subscribers. Strategically placed eye-catching signs at key
locations communicate your loyalty program benefits and streamline
enrollment.

e Key Element for Success: Clear messaging and compelling visuals on signs in
high-traffic areas ensure visibility and engagement.

e Measurement: Congrse QR codes track sign-ups by location, identifying high-
performing signage and optimizing your strategy.

e Benefit of QR: Congrse QR codes simplify sign-ups, boosting conversion rates
by up to 20%. Dynamic features allow for personalized offers, enhancing

engagement and driving sales.
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3 Direct Mall

Elevate Direct Mail Campaigns to Drive Loyalty Sign-Ups

Direct mail is highly effective for gaining loyalty subscribers by delivering
personalized offers and clear calls to action directly to customers' homes.
Incorporating Congrse QR codes enhances personalization and measurability,
driving higher engagement and conversions.

e Key Element for Success: Personalized offers based on purchase history and
clear calls to action increase engagement and sign-ups.

e Measurement: Congrse QR codes track responses, measuring scan rates,
landing page visits, and conversions to optimize campaign effectiveness.

e Benefit of QR: Trackable QR codes in direct mail boost conversion rates by
simplifying the sign-up process. Use Congrse analytics to gather insights and
tailor future campaigns for better results.
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https://www.conqrse.com/book-a-call

®: Social Media

Amplify Loyalty Sign-Ups through Social Media

Social media is a dynamic channel for engaging customers and driving loyalty
program sign-ups. Using engaging content, targeted ads, and QR codes, you
can turn followers into loyal program members.

e Key Element for Success: Create engaging content showcasing program
benefits and member experiences, paired with targeted ads, to capture attention
and drive sign-ups.

e Measurement: Congrse QR codes track sign-ups from social media links and
promo codes, providing insights into top-performing platforms and posts.

e Benefit of QR: QR codes in social media posts and ads simplify the sign-up
process, boosting conversion rates. Precise tracking helps identify effective
channels and content, optimizing your strategy.

B Email

Boost Loyalty Sign-Ups with Targeted Email Campaigns

Email marketing effectively drives loyalty program sign-ups through
personalized and targeted communication. Integrating Congrse QR codes
enhances email campaigns, simplifying the sign-up process.

e Key Element for Success: Personalized subject lines and content tailored to
customer preferences boost open and conversion rates.

e Measurement: Congrse QR codes track open rates, click-through rates, and
conversions, offering insights into campaign performance.

e Benefit of QR: QR codes in emails simplify sign-ups, encouraging immediate
action. A/B testing different QR code designs and CTAs can optimize campaigns,
potentially increasing sign-ups by up to 20%.

Q, Paid Search

Optimize Loyalty Sign-Ups with Targeted Paid Search Campaigns

Capture and Convert Shoppers with Paid Search. Paid search captures high-
intent customers searching for relevant products, making it a strategic channel
for gaining loyalty subscribers. Integrating Congrse QR codes streamlines the
journey from search ad to sign-up, maximizing conversions.

e Key Element for Success: Targeted keywords and compelling ad copy that
highlight loyalty program benefits ensure your ads reach the right audience and
drive clicks.

e Measurement: Congrse QR codes track scans, and conversions from search
ads, offering insights into keyword and ad copy performance.

e Benefit of QR: QR codes in paid search ads simplify the user journey, increasing
conversion rates by providing a direct path to sign-up. Some campaigns see up

to a 15% increase in conversions with this approach.

[0 Website

Enhance Loyalty Sign-Ups through an Optimized Website

Drive Conversions with Strategic Website Integration. Integrating Congrse QR
codes on your website simplifies the loyalty program sign-up process,
boosting conversion rates.

e Key Element for Success: Place loyalty program information prominently on the
homepage and product pages to capture visitor interest.

e Measurement: Congrse QR codes track sign-ups from the website, providing
insights into effective pages and placements.

e Benefit of QR: QR codes can increase conversions by up to 20%, simplifying

sign-ups and optimizing website layout for maximum impact.

v Digital Signage

Enhance Loyalty Sign-Ups with Dynamic Digital Signage

Capture Attention and Drive Engagement with Interactive Digital Displays.
Digital signage uses eye-catching visuals and dynamic content to gain loyalty
subscribers. Integrating Congrse QR codes transforms displays into powerful
loyalty tools.

e Key Element for Success: Place digital screens in high-traffic areas with
engaging, regularly updated content for maximum visibility and interaction.

e Measurement: Congrse QR codes track real-time sign-ups and engagement,
providing insights into effective content and locations.

e Benefit of QR: Dynamic QR codes on digital signage can increase conversions
by up to 20%, offering personalized offers based on customer demographics and
location, encouraging immediate action.

E Receipt Integration

Boost Loyalty Sign-Ups at Point of Purchase with Receipt Integration

Receipts are a direct touchpoint with customers, perfect for promoting your
loyalty program immediately after purchase. Integrating Congrse QR codes
encourages instant sign-ups and tracks engagement.

e Key Element for Success: Clear messaging on receipts with a unique promo or
QR code drives sign-ups.

e Measurement: Congrse QR codes track sign-ups and offer redemptions from
receipts, providing insights into channel effectiveness and new member
behavior.

e Benefit of QR: QR codes on receipts can increase sign-ups by up to 15%,

capturing customer interest at the point of purchase with a quick scan.

T Employee Advocacy

Empower Employee Advocacy to Drive Loyalty Sign-Ups

Employee advocacy is a powerful way to gain loyalty subscribers by turning
your team into brand ambassadors. Integrating Congrse QR codes streamlines
the process and tracks effectiveness.

e Key Element for Success: Educate and incentivize employees to promote the
loyalty program with talking points and digital assets for enthusiastic advocacy.

e Measurement: Conqgrse QR codes track sign-ups attributed to individual
employees, measuring participation and success rates.

e Benefit of QR: QR codes on employee name tags or for digital sharing can
significantly boost sign-ups, with some businesses seeing a 25% increase.

Tracking these efforts identifies top performers and enhances campaign

effectiveness.
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LOya ‘ ty AC ce ‘ c I’atO " QR Turns Awareness Into Activation, With Up To 9x The Conversion Rate.

[_] In-Store Signage 5 Site QR (per store) Up to 1000 sites

Congrse Site QR: > 60% CVR, track scans & conversions per store, and more...

B3 Direct Mail 24 Media QRs QR for each promotion

Zip code level Geo-Location Tracking, Customizable Landing Pages with Scan to
Conversion Analytics and more...

LJ Email 50 Media QRs QR for each sequence

Include clickable QR / CTA Button lock up for use in email campaigns

w: Social Media 50 Media QRs QR for every platform

Include Tracking Link and/or QR for use in Social Media Post

Q  Paid Search = 20 Media QRs QR for every keyword
Zip code level Geo-Location Tracking, Customizable Landing Pages with Scan to

Conversion Analytics and more...

B Receipt Integration 1 POS QR

QR to loyalty sign-up on every receipt. Link transactions to Loyalty Conversions

Congrse Compliance

Know it's done right in every store with
Congrse Compliance we've made it easy
for store personnel to verify the correct

installation of any signage.

QR Codes - A Versatile
Tool for Modern
Engagement

In today's competitive landscape, businesses are constantly seeking
innovative ways to engage their audience and drive results. As
demonstrated throughout this guide, QR codes offer a versatile solution
that bridges the gap between the physical and digital worlds,

facilitating seamless interactions and unlocking a wealth of possibilities.

Communicate Verify
SCAN SNAP

INSTALL INSTRUCTIONS

iJr Digital Signage 1 Site QR (per store) Up to 1000 sites

Activate your customers, add a QR code to you loyalty messaging on your Digital
Signage. > 60% CVR, track scans & conversions per store, and more...

[J Broadcast TV = 50 Media QRs QR for each placement
Zip code level Geo-Location Tracking, Customizable Landing Pages with Scan
to Conversion Analytics and more...

f Out-Of-Home 50 Media QRs QR for each form factor

Zip code level Geo-Location Tracking, Customizable Landing Pages with Scan
to Conversion Analytics and more...

50 Media QRs

YouTube And Influencer Content
e e L QR for each placement

Zip code level Geo-Location Tracking, Customizable Landing Pages with Scan
to Conversion Analytics and more...

T Employee Advocacy 1 Site QR (per store) Up to 1000 sites.

Turn every employee into a conversion opportunity. Track scans & conversions
per store, and more...

Monitor
REAL-TIME

From in-store signage to social media campaigns, QR codes empower
you to provide instant access to information, exclusive offers, and
interactive experiences. Their ability to track and measure engagement
across various channels provides invaluable insights into customer
behavior and preferences, enabling data-driven decision-making and
personalized marketing strategies.

The effectiveness of QR codes is backed by compelling statistics.
Studies have shown that QR codes can boost conversion rates by up to
20% in email campaigns and increase sign-ups from digital signage by a
similar margin.” Furthermore, QR codes in paid search ads have been
reported to increase conversions by 15%." These figures highlight the
significant impact QR codes can have on driving engagement and
achieving measurable results.

Embrace the power of QR codes to elevate your marketing efforts,
enhance customer experiences, and unlock new opportunities for

growth.




Loyalty Accelerator

QR codes ignite loyalty programs, driving engagement and
skyrocketing CVR. Witness the Congrse difference with your FREE
first QR Campaign. Sign up today!

v In Store QRs v MediaQR v Custom QR Domain

v Unlimited Scan Data v Teams

v (2) Onboarding Sessions v Customizable Landing Page
v All Reports v Campaign Management

v Signage Compliance

No Credit Card Required

*All Congrse QR and Conqgrse Compliance Features Available for a maximum 90 day campaign.

At end of campaign promotional period plan can be:
1. Converted to enterprise, pricing based on features required.

2. Downgraded to Power +. All QRs will continue to be scannable. Scan data caps from Power + will be applied.



https://www.conqrse.com/landing/loyalty-signup?utm_source=loyalty_ws&utm_medium=lead_mag&utm_campaign=1st_free

Loyalty Strategy Worksheet

Ready to transform your loyalty program from a mere afterthought to a strategic powerhouse? This Loyalty Acquisition Channel Strategy Worksheet is
your secret weapon. Imagine having a clear roadmap to attract high-value customers, a finely tuned messaging strategy that speaks directly to their
desires, and the ability to pinpoint exactly which channels deliver the biggest ROI. This isn't just a worksheet; it's your blueprint for building a thriving
loyalty program that fuels growth and customer satisfaction. With this worksheet, you'll gain the confidence to present a data-driven plan to
executives, showcasing not just ambitious goals but also the tangible metrics that prove your success. Don't leave loyalty to chance—harness the
power of this worksheet to unlock your program's full potential.

Channels

Fill out a copy of this worksheet for each channel you are considering including in your upcoming loyalty campaign. This exercise will empower you to make informed,
strategic decisions by evaluating the strengths and weaknesses of each channel, tailoring your messaging and creative to resonate with your target audience, and
optimizing your conversion funnel for maximum impact. By thoroughly analyzing each channel, you'll uncover the most effective strategies for acquiring loyal
customers and driving sustainable growth for your business.

Check the box of the channel this worksheet will be used for:

D (] In-Store Signage D i[Jr Digital Signage D B Direct Mail D LJ Email D w- Social Media D Q Paid Search
D B Receipt Integration D [J Broadcast TV D @ Out-Of-Home D Y2 YouTube And Influencer Content D T Employee Advocacy

1. Objectives & KPI's

Set SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals for this channel, aligning it with your overall loyalty program objectives. Define clear KPIs
that directly measure the success of each channel, such as sign-up rates, redemption rates, or average order value. Regularly track and analyze these metrics to
identify areas for improvement and optimize your acquisition strategies.

Objectives

KPI's

2. Measurement and Optimization

Think about what tracking mechanisms you have available to monitor the performance of this channel against your defined KPIs. Do you to add finding a tracking
mechanisms to your scope? Analyze data regularly to identify trends, successes, and areas for improvement. Be prepared to adjust your strategies and tactics based
on insights gained from data analysis.

Measurement

Optimization
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3. Target Audience

Create detailed buyer personas that represent your ideal loyalty members, considering demographics, interests, shopping behaviors, and motivations. Tailor your
messaging and offers to appeal to each segment's unique preferences and needs. Continuously refine your understanding of your target audience through data
analysis and customer feedback. Is this channel ideal for a particular segment of your target market?

4. Messaging and Creative

Craft concise and compelling value propositions that resonate with your target audience, clearly highlighting the benefits of joining the loyalty program. Tailor your
calls to action (CTAs) for each channel to maximize engagement and conversion. Ensure that your visual assets and creative concepts are consistent with your brand
identity and appeal to your target audience's preferences.

Messaging

Creative Brief Notes

5. Collaboration and Communication

Establish clear roles and responsibilities for each team member involved in the loyalty acquisition process. List key members and their roles below. Foster open
communication channels to ensure everyone is aligned on goals, timelines, and strategies. Regularly review progress and discuss challenges to maintain momentum
and optimize results.

6. Next Steps for Conversion
Your message strikes a chord, what needs to happen next for the customer to convert? How do they sign up. On the Web? SMS? Adding QR codes to your creative is
the lowest friction and highest converting method to move your customers from impression to conversion.

7. Implementation Timeline
Develop a detailed timeline, outlining specific tasks, milestones, and deadlines. Consider seasonal trends, promotional periods, and resource availability when
scheduling campaigns. Regularly review and adjust the timeline as needed to ensure timely execution and optimal results.



8. Contingency Planning
Anticipate potential risks and challenges that could impact your acquisition efforts, such as changes in consumer behavior, competitor actions, or unforeseen events.
Develop contingency plans to address these challenges and minimize their impact on your overall strategy.

9. Budget Allocation

Allocate resources strategically based on the expected ROI of this channel in comparison to all other channels. Consider both direct costs (e.g., advertising spend,
creative production) and indirect costs (e.g., staff time, technology). Regularly monitor spending and adjust budgets as needed to optimize performance and stay
within financial constraints.

10. Post-Acquisition Engagement

Design a comprehensive onboarding and welcome experience for new loyalty members, reinforcing the value proposition and encouraging repeat purchases. Develop
an ongoing communication plan that keeps members engaged and informed about exclusive benefits, promotions, and personalized offers. Continuously analyze
member behavior and preferences to tailor your engagement strategies for maximum impact.

Additional Notes

Transform this worksheet

BON US into a captivating presentation.
AI PROM PTS Save time, impress your
N EXT PAG E leadership, and bring your loyalty

strategy to life.
\ J

Activate mpaign  LOYalty Accelerator
YO u r A u d I e n C e ' FRE E* QR codes ignite loyalty programs, driving engagement and skyrocketing

W ° t h CVR. Witness the Congrse difference with your FREE first QR Campaign.

Sign up today!

v In Store QRs v OOHQR v Custom QR Domain v Unlimited Scan Data
v Teams v (2) Onboarding Sessions v Customizable Landing Page

With Conqrse eﬁortlessly connect your audience to v All Reports + Campaign Management + Signage Compliance
tailored online experiences. Gather valuable customer
insights and in-depth data to drive conversions and CLICK HERE TO SIGN UP NOW

maximize ROI.
NO CREDIT CARD REQUIRED

*All Conqgrse QR and Congrse Compliance Features Available for a maximum 90 day campaign.
At end of campaign promotional period plan can be:
1. Converted to enterprise, pricing based on features required.
2. Downgraded to Power +. All QRs will continue to be scannable. Scan data caps from Power + will be applied.



https://www.conqrse.com/landing/loyalty-signup?utm_source=loyalty_ws&utm_medium=lead_mag&utm_campaign=1st_free

Al Prompting Templates

You've meticulously crafted your loyalty acquisition strategy, filling in every detail of this worksheet. Now it's time to share your vision
and secure the resources needed to bring it to life. This next step—creating a compelling presentation for leadership—is crucial for
obtaining buy-in and mobilizing your team towards success.

To help you articulate your plan effectively, we've prepared Al prompts that will transform your worksheet responses into a
structured presentation outline. This outline will serve as the foundation for a persuasive and informative presentation that clearly
communicates your goals, strategies, and projected impact. By leveraging this prompt, you'll ensure that your presentation is not only
comprehensive but also tailored to resonate with your leadership's priorities and concerns.

Presentation Outline Prompt Presentation Slide Creation Prompt

Using the information provided in the completed "Loyalty Acquisition Channel Using the data provided from the completed "Loyalty Acquisition Channel
Strategy Worksheet," please generate an outline for a presentation that Strategy Worksheet," please generate a presentation slide for the section
effectively communicates our comprehensive plan for acquiring new loyalty specified below. The slide should include:

members. e Title: A clear and concise title that reflects the section's main theme.

Subtitle: A brief statement that summarizes the key findings or takeaways.
Desired Presentation Outline: Key Points: A bulleted list of the most important points to highlight in the
1. Introduction presentation.

e Overview of the current state of the loyalty program

Visual Aid Suggestion: A recommendation for an image, chart, or graph that

e Importance of acquiring new members best represents the data or concepts presented.
e Thesis statement highlighting the comprehensive approach Section: [Specify the section from the worksheet, e.g., "Target Audience"]
2. Target Audience
o Detailed description of ideal loyalty members Example (for "Target Audience" section):
e How the acquisition strategy aligns with their needs and preferences e Title: Our Ideal Loyalty Members
3. Acquisition Channels e Subtitle: Understanding their Needs and Preferences
e Overview of selected channels (with brief justification for each) e Key Points:
o Key objectives and KPIs for each channel e Demographic profile (age, gender, income, location)
4. Messaging and Creative e Psychographic profile (interests, values, lifestyle)
e Consistent value proposition across all channels e Shopping behaviors (frequency, spending habits, preferred channels)
e Examples of compelling CTAs and visual assets e Motivations for joining a loyalty program
5. Next Steps for Conversion e Visual Aid Suggestion: A customer persona infographic or a Venn diagram
e Seamless path from awareness to enrollment illustrating the overlap between target audience segments and the loyalty
e Emphasis on the role of QR codes and landing page optimization program's benefits.
6. Implementation Timeline
e Clear timeline with key milestones and deadlines Additional Instructions:
7. Budget Allocation e Please ensure that the slide content is concise, informative, and visually
e Estimated costs for each channel appealing.
e Justification for budget allocation e Tailor the language and tone to the target audience of the presentation (e.g.,
8. Measurement and Optimization executives, marketing team).
e Tracking methods for each channel e Incorporate relevant statistics and data points from the worksheet to support
e Plans for analyzing data and making adjustments the key points.
9. Contingency Planning e Consider using color schemes and fonts that align with the brand's identity.

e Identification of potential risks and challenges
e Strategies for mitigating those risks
10. Post-Acquisition Engagement
e Onboarding and welcome experience for new members
e Ongoing communication and exclusive benefits
11. Collaboration and Communication
e Roles and responsibilities of team members
e Regular communication channels to ensure alignment
12. Conclusion
e Recap of key points
e Call to action for team members to execute the plan
Additional Notes:
e Please incorporate relevant statistics and data from the worksheet to support
the presentation's key points.
e Consider using visuals (e.g., charts, graphs, mockups) to enhance the
presentation's clarity and impact.
e Keep the presentation concise and focused, highlighting the most critical
information.
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